Leadership Reflection Exercise
Answer the following questions fully and clearly.
Define leadership.

Think about the last few times that you attempted to exercise leadership. What went well and what went poorly?

What are the strengths of the leaders on the leadership team of your ministry?

What are the weaknesses of the leaders on the leadership team of your ministry? How can you serve in such a way as to ameliorate those weaknesses?
What are your own strengths as a leader?
What are your chronic weaknesses? 

How can you structure your life and ministry in such a way as to capitalize on your strengths and marginalize your weaknesses? 
