Why we do it the way we do at the House of Prayer

The promise of enjoyable prayer – Is. 56:7 – “Even those I will bring to My holy mountain and make them joyful in My house of prayer… For My house will be called a house of prayer for all the peoples.”

All prayer and all worship counts to God, but we want the promise of enjoyable prayer to be a reality, not only to our teams at the HOP but to everyone who comes to the prayer room to participate.

What makes prayer enjoyable?

· Intimacy

· Encountering God in His beauty

· Combining intercession and worship

· Prophetic music

· Antiphonal singing of Scripture

· Answered prayer

· Involvement in the Great Harvest

· Loving the church – positive prayers for the Bride

The Harp & Bowl Model

The “harp & bowl” model is seeking to establish a structure that is designed to launch the highest amount of spontaneity possible for a 24 hour a day schedule.  We are seeking a worship model that combines both structure and spontaneity and reflects the worship around the Throne (Rev. 4-5).

· We have the conviction that we will experience more of the spontaneous flow of the Holy Spirit within the boundaries of a structured model.

A primary principle of the harp & bowl model is developing a theme or passage.  The object is to go deep, not necessarily wide.  Developing a theme expresses three values related to unity:

1. Team ministry flow – we go farther together

· Fullness is only available in unity

2. Inclusiveness (of the whole team and the whole room)

· Everyone can do the stuff

· Undermines pride

3. Centrality of Scripture – God’s language unifies our hearts with His and with others

Why develop a passage or theme?

· It helps us “do” Colossians 3:16 – “Let the Word of Christ richly dwell within you, with all wisdom teaching and admonishing one another with psalms and hymns and spiritual songs, singing with thankfulness in your hearts to God.”

· Allows for team flow in unity

· Gives opportunity for a “crescendo” in the Holy Spirit’s ministry to be released through worship

· A way to express diversity and creativity

The harp & bowl model must de-mystify the prayer and worship dynamics in order to be inclusive.

· An elitist paradigm must be replaced with a paradigm of the inclusiveness of the Holy Spirit.

· He is the God of the big target – the weak and broken can hit it

· A practical issue is that we do not need to wait for the anointing to be able to sing and pray from the Bible in order to be valued by God.

· We want a model that anyone can do even when they are in a bad mood or had a bad day, or when they are tired or spiritually dull.  We can still connect with each other.

· The paradigm of the super-sensitive person shuts down most people because they then feel disqualified.

· The goal is not to be stunning.

· We need to demystify the prophetic flow so that all can “do the stuff.”  Much more will happen when the majority “does the stuff.”

· A good meeting = a whole room of engaged worshipers in unity.

Dismantling fear

An important area to develop in order to equip us to flow in the anointing of the Holy Spirit is confidence, assurance or boldness in God.  Therefore, we must learn ways to empower the heart with confidence in God that overcomes fear.  

· Fear shuts down the hearts of God’s people.

· Fear hinders our ability to flow in the Spirit and to enjoy unity.

The harp & bowl model is based on values that continually assault the spirit of fear.  A major concern of GKAHOP is to dismantle the fears of our intercessors, singers and musicians.  Only as our fears begin to be subdued can we soar together as a team with the Word of God.

The model gives permission.  It empowers and gives boldness.  When the responsibility of doing something wrong is placed on the model, it releases the fear and empowers people.

There are necessary, God-ordained human dynamics involved in operating in the anointing of the Holy Spirit.  The human dynamics must be easy and predictable so we are not preoccupied with them.  In this way, it becomes second nature to us so that in time we can become fully preoccupied with God Himself as we flow in the model.

· Learning to flow together in emotional and spiritual dynamics of prophetic worship is a struggle because it is not natural and feels awkward.

· This natural and inevitable struggle is sometimes wrongly misinterpreted as a spiritual hindrance.  People think that the Spirit isn’t moving or that they can’t flow freely in the Spirit when in reality there are usually just awkward human dynamics.

Common fears:

· The fear of doing something dumb - resist stereotypes and be tenderized by grace for one another.

· The fear of the unfamiliar – the awkwardness of new dynamics

· What is best is not always the most natural thing

· An increased team anointing will come after pressing through the model until it is second nature to us.

· The fear of rejection – serving with people who are different from you

· The fear of not being wanted on the team

· The fear of being hurt, criticized, or judged

· The fear of inadequacy – not knowing the model or the Scripture

· The fear of failure – shame

· The fear of failing in front of others is a major struggle

· The fear of performing poorly in our skills and abilities

· The fear of being replaced

· The fear of missing God

· The fear of not hearing God

· The fear of being weak before others instead of being unique and stunning

· It is not about performance.  Be comfortable with being average, then it is no longer about you.

The harp & bowl model is designed on the premise that a right structure enhances a creative expression of the Holy Spirit in the context of a corporate team even more than individualistic creative expression.

· Loyalty to a model without an understanding of the underlying heart values that shape it leads to a frustrating formalism.  We must understand the values behind the principles.

The structure of a prayer watch

A prayer watch is made up of worship cycles:
WORSHIP CYCLE -

1. worship song(s) – cycle 1 should have 2 or more worship songs because it is the beginning of the watch

2. spontaneous singing/singing in the Spirit (3-5 minutes)

3. developing a theme through antiphonal praying/singing

4. warring in the Spirit (optional) – used in intercessory watches

Roles of prayer leaders and worship leaders:

· Prayer leaders can open the watch with prayer and an explanation of the theme of the watch for the benefit of those in the prayer room.

· Worship leaders should initiate singing in the Spirit, and prayer leaders should announce from the microphone “singing in the Spirit” and “warring in the Spirit” – encouraging those in the prayer room to join in.

· Prayer leaders should encourage those in the prayer room to engage with the Lord and to keep focused with the theme/activity of the prayer watch.

· Include a time during the watch when the microphone is open for those in the room to pray in keeping with the theme of the watch.  The prayer leaders should give some oversight and instruction regarding interacting with singers.

· The worship leader can signal the end of singing in the Spirit by singing the chorus of the last worship song that was sung.

· The worship leader can signal the end of warring in the Spirit by singing a chorus that was developed by the vocalists

“Developing a theme”:

· When the prayer leader begins to pray, s/he sets the direction and the theme by praying for a minute or two.

· Then let the worship leader and vocalists begin to sing around the Scripture and the theme that the PL set.  This helps to unfold the entire meaning of the Scripture passage, so that we are doing Col. 3:16.

· Echo the phrase

· Paraphrase with similar words

· Develop it with different words that enhance the same idea

· Prayer leader – stay at the microphone!  As the vocalists sing, begin to insert short bursts of prayer, it can be one word or a phrase or a couple sentences.

· Don’t be afraid to repeat each other and to interact with one another.

· You can keep your eyes open to make sure you’re not going to speak or sing over each other.

· Vocalists – develop choruses.  Sing them 8-10 times.  This helps develop a crescendo and also brings the people in the room into the prayer with you.  All the vocalists sing the choruses together.  Try to remember choruses and repeat them throughout the cycle.

· Spontaneous choruses add a beauty and power to the prophetic flow.  Any prophetic singer can begin the chorus.  The purpose is to find the prophetic flow of the Holy Spirit and “mine” it and release the anointing and prophetic power designed by the Holy Spirit in initiating the song.

· Spontaneous choruses are usually a simple, one-line phrase using biblical language to exalt the Lord or emphasize the prayer point.  They can be released at any time.

· The choruses usually begin with one singer, and then the other singers find a harmony and join the phrase.  The phrase is usually repeated 8-12 times (not a law!).  This also allows people in the prayer room to join in singing the chorus.

· The entire worship team is to join vocally and musically in forming the chorus.

· The choruses need to be easy to follow in melody and thought.  Intricate vocal harmonies or patterns are not conducive to this type of prayer watch because of the desire to bring the room into unity.  Devotional watches can explore the depths of heaven’s music!  The purpose is to bring spiritual breakthrough by the prophetic proclamation of the prayer in song through corporate unity.

· An example of a corporate chorus: “Lord, show us Your glory!”
· Double choruses are very powerful.
· Vocalists – don’t feel that you have to sing long prophetic songs all the time.  Short phrases are fine and also prophetic!  We want both.  Remember it’s about team ministry to the Lord.  It’s also about engaging the people in the room with the Lord.  Human beings have short attention spans.  If all we did was sing long prophetic songs all the time, then the people in the room will disengage and become bored.  You may be having a good time, but we’ve lost the room!

The Outline:

WHAT A WRITTEN OUTLINE LOOKS LIKE:

Worship Cycle 1:

Worship Songs –

Progression –

Focus:

Scripture: 
Worship Cycle 2: (and following)

Worship Song – 

Progression –

Focus:

Scripture: 

· Prayer leaders and worship leaders develop the outline together

· The prayer leader’s primary responsibility is to decide what Scriptures to pray for which cycles.

· The worship leader’s primary responsibility is to determine which songs to sing for which cycles.

· PL and WL should work out a good time frame as to when the PL needs to e-mail/communicate the Scriptures to the WL so they will have enough time to complete the outline.

· Using outlines helps us to value and steward divine revelation.

· You can use the same outline for a number of weeks – go deep!  Write down new revelations you receive during the watch to use the next week.

· Leaders can e-mail the outline to the other members of the team.

· The entire team should meet together at least 15 minutes before the watch to discuss the outline.  Meeting after the watch to discuss how it went and what the Lord was speaking is also greatly encouraged.

· Get to know and use the hymns of Revelation and the apostolic prayers.

Briefings & de-briefings:

· The entire team must meet together in the conference room 15 – 20 minutes before their scheduled watch to discuss the prayer outline.  This is the time to go over any musical direction.  It is also a good time for the prayer leaders to discuss direction for each cycle.  The worship leader should encourage and remind the team of specific things they need to work on regarding the harp & bowl model.
· The team should be in the prayer room 5 minutes before their watch begins.
· Immediately after the watch is over, the team should meet in the conference room to discuss how the watch went.  This is the time to discuss revelations, discernment, or any other Spirit-led communications during the watch, as well as what went well or not so well with the mechanics of the model.
· We want to foster an atmosphere where it is OK to speak about what we need to work on as a team, where things are not received as personal attacks but seen as simply working on how to become more excellent as a team.

· The worship leader facilitates the briefings and de-briefings.

Prayer Leader’s Role:

The Prayer Leader’s (PL) primary responsibility is to prepare an outline for their prospective teams and watches.  Their main focus should be choosing scriptural prayers that relate to the theme of the watch and placing them at the beginning of each cycle on the outline.  The beginning of a watch can have a short detailed instruction of what the focus is, etc., to bring everyone in the room into unity.

· PLs need to have a script ready to give to the worship leader (WL) at least two days prior to their watch(es), so the WL can choose the songs for the cycles of the watch.  The PL should meet with the WL before each watch and make any changes or adjustments to the outline. 
Regarding the actual watch:
· The PL should keep the thought in focus for the worship team and exhaust the thought/phrase until discerning it’s time to move on to another thought.

· PLs can initiate “warring in the Spirit” with the whole team and prayer room within the cycle format.

· PLs should encourage those in the prayer room to join in with worship, prayer, singing in the Spirit, etc.

· PLs are not to sing into the microphone.  Many of the PLs cannot carry a tune, and the PL mic is usually a little hotter (louder) than the others.

· PLs should also act as an intermediary between the worship team and the sound technician if sound adjustments need to be made.
· PLs should also clean the microphones with a Clorox wipe at the end of each intercessory worship watch.
Worship Leader’s Role:

· Song selection for the watches

· Musical direction during the watches

· Facilitating briefings and debriefings

· Direction through the cycles during the watch – i.e. initiating singing in the Spirit, initiating cycle changes

· Responsible for the worship team in general

· Addressing problems with mechanics, skill level, etc.

· If someone on the team is having difficulty musically, the WL should speak to that person one-on-one to resolve the problem.  Is the problem with the song selection?  Do they need to practice more?  Do they need to take lessons to hone their skills more? etc.

· Responsible to help the worship team to grow and to become the best they can be as a team.  This means that they may have to address attitude problems or relational conflicts if they arise on the team, as well.
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